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PART I: Project Information
	Project Title:
	Developing a Comprehensive Framework for Practical Implementation of the Nagoya Protocol

	Country(ies):
	Cambodia
	GEF Project ID:

	     

	GEF Agency(ies):
	UNDP     FORMDROPDOWN 
      FORMDROPDOWN 

	GEF Agency Project ID:
	     

	Other Executing Partner(s):
	Ministry of Environment 
	Submission Date:
	     

	GEF Focal Area(s):
	CBD  
	Project Duration (Months)
	36

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
 IAP-Food Security  FORMCHECKBOX 

	Corporate Program: SGP  FORMCHECKBOX 


	Name of parent program:
	
	Agency Fee ($)
	160,000


A. indicative Focal Area  Strategy Framework and Other Program Strategies

	Objectives/Programs (Focal Areas, Integrated Approach Pilot, Corporate Programs)
	Trust Fund
	(in $)

	
	
	GEF Project Financing
	Co-financing

	BD1: Improve sustainability of Protected Areas Systems


	GEFTF
	350,000
	3,500,000

	BD 3: Sustainably Use of Biodiversity 


	GEFTF
	450,000
	2,200,000

	BD4: Mainstreaming Biodiversity Conservation and Sustainable Use into Production Landscapes/Seascapes and Sectors 


	GEFTF
	200,000
	1,500,000

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	 FORMDROPDOWN 

	
	     

	Total Project Cost
	
	1,000,000
	7,200,000


B. indicative Project description summary
	Project Objective:  To develop, test, share and institutionalize effective extension approaches for the dissemination of ecological agriculture in Cambodia  

	Project Component
	Financing Type

	Project Outcomes
	Trust Fund
	(in $)

	
	
	
	
	GEF Project Financing
	Co-financing

	1. Awareness raising and outrech on ABS implementation mechanisms and benefits
	GEFTF
	1. Participatory processes lead to a comprehensive ABS framework that leverages existing national EIA and other relevant framework.
	GEFTF
	350,000
	3,500,000

	2. Development of National ABS policy, legal and regulatory framework
	GEFTF
	2.1 Management plan development process considers local usage patterns and balances local economic needs with conservation priorities.

2.2 Monitoring and enforcement conducted in collaboration with local stakeholders.  
	GEFTF
	450,000
	2,200,000

	3. Implementation steps for applying ABS in Cambodia.
	GEFTF
	3. All necessary stakeholders are competent to implement ABS procedures.
	GEFTF
	200,000
	1,500,000

	Subtotal
	
	1,000,000
	7,200,000

	Project Management Cost (PMC)

	GEFTF
	100,000
	

	Total Project Cost
	
	1,100,000
	7.200,000


If Multi-Trust Fund project :PMC in this table should be the total and enter trust fund PMC breakdown here (     )
C. Indicative sources of  Co-financing for the project by name and by type, if available                                                                                               
	Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Amount ($)

	National Government
	Royal Cambodian Government
	In-kind
	1,000,000

	NGOs
	WCS 
	In-kind
	1,000,000

	GEF Agency
	UNDP
	Cash
	150,000

	GEF Agency
	UNDP
	In-kind
	5,050,000

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Co-financing
	
	
	7,200,000


D. Indicative Trust Fund  Resources Requested by Agency(ies),  Country(ies) and the Programming of Funds a)
	GEF Agency
	Trust Fund
	Country/

Regional/ Global 
	Focal Area
	Programming

 of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing  (a)
	Agency Fee (b)b)
	Total

(c)=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	             
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	          
	          
	0 FORMTEXT 

0


	Total GEF Resources
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



a) No need to fill this table if it is a single agency, single trust fund, single focal area and single country project

b) Refer to the Fee Policy for GEF Partner Agencies.

E.  Project preparation grant (ppg)

Is Project Preparation Grant requested? Yes x   No  FORMCHECKBOX 
 If no, skip item E.
PPG  Amount requested by agency(ies), Trust Fund,  country(ies) and the Programming  of funds
	Project Preparation Grant amount requested:   $                                      PPG Agency Fee:       

	GEF Agency
	Trust Fund
	Country/ 

Regional/Global 
	Focal Area
	Programming

 of Funds
	(in $)

	
	
	
	
	
	PPG (a)
	Agency

Fee
 (b)
	Total

c = a + b

	UNDP
	GEFTF
	Cambodia   
	Biodiverity
	 FORMDROPDOWN 

	50,000
	100,000
	150,000

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	Total PPG Amount
	50,000
	100,000
	150,000


F.  Project’s Target Contributions to Global Environmental Benefits

Provide the expected project targets as appropriate. 
	Corporate Results
	Replenishment Targets
	Project Targets

	1. 
	
	

	2. 
	
	

	3. 
	
	

	
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	6. 
	
	

	7. 
	
	


part ii:  project JustiFication
Project Overview

A.1. Project Description. Briefly describe: 1) the global environmental and/or adaptation problems, root causes and barriers that need to be addressed; 2) the baseline scenario or any associated baseline projects, 3) the proposed alternative scenario, with a brief description of expected outcomes and components of the project, 4) incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  and co-financing; 5) global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF); and 6) innovativeness, sustainability and potential for scaling up.  
Cambodia became a party to the Convention on Biological Diversity on February 9, 1995.  The country also signed the Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable Sharing of Benefits arising from their Utilization on February 1, 2012.  Cambodia recently became the 58th country to either ratify or accede to the Convention, setting the stage for it to move to the implementation phase.

 

At present, there is very limited understanding of the full value of biodiversity resources and the manner in which their value should be allocated.  This project will change that, developing the necessary national framework to implement its substantive obligations under the Nagoya Protocol, with the involvement of all relevant stakeholders, including the private sector as well as local and indigenous communities.

In this project, the MoE will lead a multi-stakeholder process through which to assess the current gaps in the Cambodian legislative and institutional framework.  It will then create the necessary legal instruments and national institutions, including focal points and specialized administrative procedures for properly allocating biodiversity benefits and monitoring their use and revenue sharing schemes.

The project will specifically work to embed the principles and requirements of ABS under the Nagoya Protocol into the national EIA process.  EIA is a preventive mechanism, forcing the consideration of effects on the environment—prior to development actions taking place.  EIA applies outside and inside protected areas, and can prescribe mitigation and restoration actions, as well as monitoring.  Moreover, strategic environmental assessment enables consideration of policy level, long-term and large spatial-scale assessment and mitigation of the environmental impacts of significant development decisions and activities.  

With EIA’s comprehensive impact on use of biodiversity resources and overall development throughout the country, it is essential that biodiversity and related resources be treated consistently, expertly and effectively within the process.  The MoE has identified effective implementation of the EIA process as being one of its six strategic priorities for the next several years. A new EIA Law is in draft form and is expected to be enacted in 2015.  The timing of this new Law, coupled with the work now being undertaken to strengthen EIA’s application by MoE, provides a singular opportunity for ensuring that requirements for assessing development impacts on biodiversity resources and land degradation, and for properly managing the benefits derived from the affected resources, are ensconced in the law and its application, thereby assuring that the requirements of the Nagoya protocol are fulfilled.

Specifically, under this project MoE will develop guidelines requiring all EIAs to include an ABS analysis, and also to ensure that any associated user agreements and other arrangements to ensure effective ABS are executed as part of EIA project approval.  EIA monitoring will also be designed to ensure that ABS arrangements are properly tacked and complied with.

The project also will examine the MoE’s Social and Environmental Endowment Funds, creating new procedures to ensure that all benefits received by government through ABS mechanisms are properly captured and redirected towards sustainable management of protected area and other critical biodiversity hotspots.

To establish and implement this entire framework, the project will undertake a series of trainings and consultative exercises.  First, the project will train MoE staff, partner institutions, private sector representatives such as chambers of commerce, and local communities about the ABS framework.  Next, the project will provide specialized training and capacity building for national and local level officials tasked to conduct ABS assessment within the EIA review process.  Finally, the project will conduct specialized outreach and capacity building support to local and indigenous communities that, through the EIA process, will be in a position to negotiate user agreements containing ABS principles.

This project has been conceived and designed to contribute to two GEF-6 focal areas.  The project’s focus aligns primarily with BD-3, Sustainably Use Biodiversity, particularly Program 8, Implementing the Nagoya Protocol on Access and Benefit Sharing.  The project will contribute directly to Program 8’s objectives by implementing a comprehensive national approach to realizing the Protocol’s intentions, as outlined in the GEF-6 Programming Directions.   In addition, the project aligns with BD-1: Improve Sustainability of Protected Areas Systems. Project implementation will ensure that financing mechanisms and financial benefits associated with ABS are managed in such a way that supports the long term sustainable management of Cambodia’s critical biodiversity areas. The project also aligned with BD4: Mainstreaming Biodiversity Conservation and Sustainable Use into Production Landscapes/Seascapes and Sectors, speficially Program 9, Managing the Human Biodiverity Interface. 
A.2. Stakeholders. Will project design include the participation of relevant stakeholders from civil society and indigenous people?  (yes x /no FORMCHECKBOX 
 ) If yes, identify key stakeholders and briefly describe how they will be engaged in project design/preparation: 
The leading agency in the implementation of this project will be the Ministry of Environment (MoE), which hosts the focal points for GEF, the CBD (Department of Biodiversity) and UNFCCC (Department of Climate Change). The Ministry of Agriculture, Forestry and Fisheries, which also manages substantial tracts of forested area, will be be involved in implementation with respect to those areas under its jurisdiction.  
Other important stakeholders include: 

· INGOs, particularly international conservation organizations;
· Provincial and local level departments and officials;

· Local community networks;
· Community foresty associations.

Details of the stakeholders, and their roles and responsibilities in the project will be determined through the PPG activities. 

The project will be implemented in line with established Government of Cambodia and UNDP procedures in Cambodia. The Ministry of Environment will take overall responsibility for implementation of the project, and for the project success. It will establish the necessary planning and management mechanisms to oversee project inputs, activities and outputs. The UNDP CO will support the Ministry as requested and as necessary. The PPG process will be used to further define the management, coordination and consultation mechanisms.

A.3. Gender Considerations. Are gender considerations taken into account? (yes x /no FORMCHECKBOX 
 ).  If yes, briefly describe how gender considerations will be mainstreamed into project preparation, taken into account the differences, needs, roles and priorities of men and women.
The project will address gender equity issues, ensuring equitable gender participation during the development of user agreements and considering gender equity factors, such as the different livelihood requirements of men and women living in proximity to protected areas.
A.4 Risk. Indicate risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and, if possible, propose measures that address these risks to be further developed during the project design (table format acceptable): 
	Risk
	Severity
	Description and Risk mitigation measures

	Government and other stakeholder commitment to the process is weak.
	Low
	ABS implementation provides strong benefits at both the national and local level, ensuring genuine government commitment.  



	Economic agents are unwilling to enter into ABS user agreements or otherwise attempt to circumvent the Nagoya framework. 
	Medium
	Through new laws and enforcement steps, the government is making it clear that economic entities will no longer be able to plunder Cambodia’s protected areas with impunity.  The embedding of ABS analysis into the EIA process ensures that companies will comply with ABS, as it will be a condition of any project approval from government.

	Technical complications make implementation of ABS impractical
	Medium
	Technical aspects of ABS – including proper valuation and cost sharing techniques for biodiversity resources - are somewhat new methods in Cambodia.  The project will ensure proper training and follow up technical support on these critical functions.  


A.5. Coordination. Outline the coordination with other relevant GEF-financed and other initiatives:
The project is designed to complement a number of on-going national initiatives and to avoid duplication of activities. This coordination will be achieved through regular communication between MoE and UNDP.  Among the initiatives with which this project will work closely is the recently approved Generating, Accessing and Using Information and Knowledge Related to the Three Rio Conventions project, being implemented by the Ministry of Environment and UNDP with funding support from GEF.   The standardization and open access to environmental information generated by this project will provide an ideal baseline of knowledge and resources by which the Ministry and other stakeholders can undertake the development of an appropriate ABS framework. 
In Cambodia, UNDP leads a series of biodiversity conservation and climate change related projects, and will work closely with national, regional and international development partners to ensure effective coordination and cooperation between the ongoing projects with this proposed project.
Description of the consistency of the project with:
B.1 Is the project consistent with the National strategies and plans or reports and assessements under relevant conventions? (yes x /no FORMCHECKBOX 
 ).  If yes, which ones and how:  NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, etc.:
Cambodia has ratified all three Rio Conventions, namely the United Nations Framework Convention on Climate Change (UNFCCC), the Convention on Biological Diversity (CBD) and the United Nations Convention to Combat Desertification (UNCCD), along with other Multilateral Environmental Agreements and protocols. This project seeks to take a fundamental step towards implementing the Rio framework by ensuring the implementation of a national framework for ABS under the Nagoya Protocol.
In addition to the Rio framework, with support from international partners and UNDP, the Government of Cambodia has developed a series of national strategies and plans designed to forge biodiversity conservation and sustainable development in the coming decade. These strategies/plans include: 
· Vision 2030;
· National Strategic Development Plan, 2014-2018 (NSDP);

· Cambodia Climate Change Strategic Plan (CCCSP);

· Cambodia REDD+ Roadmap;

· Green Growth Master Plan;
· the Rectangular Strategy II; and,

· Neary Ratanak IV (a gender based policy).

The Government has also prepared several strategies, policies and plans that directly target the Rio Conventions, notably: 

· National Biodiversity Strategy and Action Plan (1998);

· National Adaptations Programme of Action to Climate Change (2006);
· National Action Programme (NAP) to combat land degradation and desertification (Draft, 2012);
· Strategic National Action Plan for Disaster Risk Reduction (DRR) 2008-2013

· Climate Change Financing Framework (2013).

In order to better understand the dynamics behind the threats to Cambodia’s environment vis-à-vis the global environment, the Government of Cambodia (GoC) completed a GEF/UNDP supported National Capacity Self-Assessment (NCSA) Project. Based on this NCSA analysis, GoC prepared the strategic planning document ‘Thematic Assessments and Action Plans for the Three Conventions: CBD, UNFCCC and UNCCD to Contribute to Poverty Alleviation’.  This project is fully in line with the findings anf recommendations of the NCSA and this planning document.  

Cambodia is fully committed to meet its obligations under multi-lateral environmental agreements (MEAs) and the national policy framework.  The proposed project is intended to facilitate an important step towards developing the capacities for an effective national environmental management framework.  It aligns with several GEF focal areas, and also implements an important component of the Ministry of Environment’s newly developed Strategic Priority Framework, created with support from UNDP.   
part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A. Record of Endorsement
 of GEF Operational Focal Point (S) on Behalf of the Government(s): (Please attach the Operational Focal Point endorsement letter(s) with this template. For SGP, use this SGP OFP endorsement letter).
	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


B. GEF Agency(ies) Certification
	This request has been prepared in accordance with GEF policies
 and procedures and meets the GEF criteria for project identification and preparation under GEF-6.


	Agency Coordinator, Agency name
	Signature
	Date

(MM/dd/yyyy)
	Project Contact Person
	Telephone
	Email

	     
	
	     
	     
	     
	     


	     
	
	     
	     
	     
	     


	     
	
	     
	     
	     
	     



GEF_PIF_60
C. Additional GEF Project Agency Certification (Applicable Only to newly accredited GEF Project Agencies)
For newly accredited GEF Project Agencies, please download and fill up the required GEF Project Agency Certification of Ceiling Information Template to be attached as an annex to the PIF.
�    Project ID number will be assigned by GEFSEC and to be entered by Agency in subsequent document submissions.


�   When completing Table A, refer to the excerpts on � HYPERLINK "https://www.thegef.org/gef/sites/thegef.org/files/documents/document/GEF6%20Results%20Framework%20for%20GEFTF%20and%20LDCF.SCCF_.pdf" ��GEF 6 Results Frameworks for GETF, LDCF and SCCF�.


�  Financing type can be either investment or technical assistance.


�   For GEF Project Financing up to $2 million, PMC could be up to10% of the subtotal;  above $2 million, PMC could be up to 5% of the subtotal. PMC should be charged proportionately to focal areas based on focal area project financing amount in Table D below.�


�   PPG requested amount is determined by the size of the GEF Project Financing (PF) as follows: Up to $50k for PF upto $1 mil; $100k for PF up to $3 mil; $150k for PF up to $6 mil; $200k for PF up to $10 mil; and $300k for PF above $10m. On an exceptional basis, PPG amount may differ upon detailed discussion and justification with the GEFSEC.


�   PPG fee percentage follows the percentage of the Agency fee over the GEF Project Financing amount requested.


�  Provide those indicator values in this table to the extent applicable to your proposed project.  Progress in programming against these targets for the projects per the Corporate Results Framework in the � HYPERLINK "http://www.thegef.org/gef/sites/thegef.org/files/documents/GEF.C.46.07.Rev_.01_Summary_of_the_Negotiations_of_the_Sixth_Replenishment_of_the_GEF_Trust_Fund_May_22_2014.pdf" ��GEF-6 Programming Directions�, will be aggregated and reported during mid-term and at the conclusion of the replenishment period. There is no need to complete this table for climate adaptation projects financed solely through LDCF and/or SCCF.


� For regional and/or global projects in which participating countries are identified, OFP endorsement letters from these countries are required �  even though there may not be a STAR allocation associated with the project.


� GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, and SCCF
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